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POLICE RESEARCH



What is COMPASS?What is COMPASS?
Analytic tool forAnalytic tool for
identifying andidentifying and
understanding problemsunderstanding problems
Data-driven strategiesData-driven strategies
Collaborative planningCollaborative planning

CurrentCurrent
COMPASSCOMPASS

SitesSites
Seattle, WASeattle, WA
Milwaukee, WIMilwaukee, WI
East ValleyEast Valley





A Collaborative EffortA Collaborative Effort

InteragencyInteragency

InterdisciplinaryInterdisciplinary

Multi-jurisdictionalMulti-jurisdictional

Independent research partnerIndependent research partner



Forming the collaborative groupForming the collaborative group
Variety of organizationsVariety of organizations

Criminal justice system agenciesCriminal justice system agencies

Local governmentsLocal governments

Healthcare providersHealthcare providers

Public housing officialsPublic housing officials

Social service providersSocial service providers

Educational institutionsEducational institutions

Community-based organizationsCommunity-based organizations

Private companies - technological supportPrivate companies - technological support

DATA DRIVEN AND RESEARCH SUPPORTED APPROACHDATA DRIVEN AND RESEARCH SUPPORTED APPROACH



The COMPASS processThe COMPASS process
Form

collaborative
policy group

Develop data
infrastructure

Conduct needs
assessment
and develop

analytic
systems

Conduct
data
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problems
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interventions

Role of Research



Data CapacityData Capacity
Integrate data sourcesIntegrate data sources

social, criminal justice, economic, healthsocial, criminal justice, economic, health

Criminal justice sourcesCriminal justice sources
incident-based dataincident-based data
ADAM and other federal research projectsADAM and other federal research projects
Gun tracing, courts, probation & paroleGun tracing, courts, probation & parole

Government and community sourcesGovernment and community sources
CensusCensus
SchoolsSchools
Public Health and hospitalsPublic Health and hospitals

Generate new data through surveysGenerate new data through surveys
local victimization, fear, risk factorslocal victimization, fear, risk factors
asset mappingasset mapping



Research in Policing:Research in Policing:
Benefits and ChallengesBenefits and Challenges

BenefitsBenefits
Outside knowledge and experienceOutside knowledge and experience
Work is grounded and evaluatedWork is grounded and evaluated
Additional resources (students, networks,Additional resources (students, networks,
libraries)libraries)

ChallengesChallenges
“Outsiders” (and civilians, no less)“Outsiders” (and civilians, no less)
Poor data, uninterested “partners”Poor data, uninterested “partners”
Speaking a foreign languageSpeaking a foreign language
Cops are impatientCops are impatient



Research in Policing:Research in Policing:
Do’s and Don’tsDo’s and Don’ts

DO’sDO’s
Learn about the businessLearn about the business

Ask for inputAsk for input

Provide some short-termProvide some short-term
results (to bide time forresults (to bide time for
the longer, research-ythe longer, research-y
results)results)

Recognize data (and other)Recognize data (and other)
deficiencies and work-deficiencies and work-
aroundaround

Be a resourceBe a resource

DON’TsDON’Ts
Act like you are doingAct like you are doing
research just for researchresearch just for research
sake (even if you are!)sake (even if you are!)

Put airs onPut airs on

Neglect the ground levelNeglect the ground level
experience that the copsexperience that the cops
and other stakeholdersand other stakeholders
havehave

Demand thingsDemand things

Create products that theCreate products that the
cops won’t understand orcops won’t understand or
useuse



Research is importantResearch is important
for effective publicfor effective public

safety!safety!
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